Industrialization of Innovation
An Executive Learning Forum on Innovation

Understanding and Insight into
Innovation in the Company, National and
Global Environments
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What IS Innovation?

Innovation IS...

m a process for creating experiences or
effects  that people find valuable — valuable
enough that they choose to adopt (begin using)
the product or service that provides the
experience.

= ... a transformation process — from ideas or
knowledge Into value typically, but not always,
In the form of money.
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What IS Innovation?
Innovation IS NOT ABOUT...

= ... Inventing UNLESS
= ... coming up with good ideas THEY
CREATE
m ... problem solving or creativity VALUE AND
= ... cool technology HENCE ARE
| ADOPTED
m ... design BY PEOPLE

New offerings fail to become innovations
because they miss on value and adoption
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\Successful Innovations
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\The Innovation Space and Strategy
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\The Innovation Challenge
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Why is Innovation So Important?

m Over 70% of a corporation’s value is ‘intangibles’
o Innovation is one of the key intangibles
o Innovation creates value — directly and indirectly

= Innovation is one of the top 3 concerns of CEOs
o IBM CEO Survey
o Boston Consulting Group CEO Survey
o Accenture CEO Survey

= Innovation determines the ability to create
FUTURE value by changing the way the current
world works
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The 'Issue’ of Knowledge

The amount of new knowledge
created between now and 2050
will exceed the total amount of
knowledge created in the
history of mankind

“Research is the
ransformation of money into
knowledge.

Innovation is the
ransformation of knowledge
into money.”

Amount of Knowledge

Innovation is a knowledge
process that helps bridge the
knowledge gap
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Innovation’s Historical Success Rate
Historically over 90% of new products and services fail*,
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‘ The Front End Determines Success

Discovery

Understand
demand creation

Development Commercialization

Design compelling
new offerings

Blockbuster .
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Innovation Dynamics

=  What lengthens the time the front-end takes?

= What lowers the throughput and yield of NPD?

= What slows down adoption by the target customers?

= What limits the potential size of the market for a new offering?
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What are the issues and barriers to
Innovation in your organization?

= What prevents people from behaving
iInnovatively?

= Why aren’t all new offerings blockbusters?

= Who In the organization is responsible for
Innovation?

= What is the specific funding of innovation?

= How Is technology a help or hindrance to
Innovation?

= How are decisions made on what to develop?
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